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ABSTRACT: Understanding Individual Evaluations of Group Success and Group Failure: An Inductive Approach

What criteria do individuals use when they evaluate a work group as successful or unsuccessful? We address this question in two inductive studies, using concept mapping, to explore the cognitive frameworks that individuals use to judge success and failure in groups. In Study 1, we use a sample of experienced managers, recalling a specific group experience, to derive, sort, and categorize statements defining group success and failure. In study 2 we repeat the procedure using a context-specific sample of experienced education managers. Across the two studies we find that (a) individuals evaluate success and failure in terms of processes as well as outcomes; (b) successful and unsuccessful group outcomes are evaluated using qualitatively different criteria; (c) there are a number of categories used for evaluation that are not currently accounted for in our theories on groups. Our research highlights the importance of understanding the structure of individuals’ conceptions of group success and failure, particularly as these conceptions can motivate behavior in groups. We discuss the implications of these results for research and practice.

